Towards a community of innovation through
co-creation and human resource development

7th June 2023
Keizal Doyukal



Background of the Session

KEIZAI DOYUKAI and its ASEAN counterparts
agreed to work together to

(1) Make ASEAN-Japan a community to grow together through
solving common problems and creating innovations.

(2) Focus on human resource related challenges each country face in the
midst of changes & transformations.

(3) Work on to propose a totally new platform to promote cross-border
exchange, movement and collaboration among people in the region
with this AJBW session as a kick-off of continuous discussion.



3 key discussion points for today

1. What are the common challenges that you think
ASEAN and Japan can work together on?

2. How can we leverage ASEAN's diversity for value
creation?

3. How can ASEAN and Japan work together to
maximize DEI and harness for value creation?

<ASEAN-Japan Cooperation in Human Resource Development,
Utilization, and Movement and circulation of people as a mutual
goal>



1. What are the common challenges that you
think ASEAN and Japan can work together
on?
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ASEAN-JAPAN POPULATION

2023 Philippines

0) .
250 (%) Malaysia

. Cambodia
~. Laos
Singapore
200 Brunei
Indonesia
Viet Nam
150 Myanmar
Thailand
100
Japan
50
©O N < ©O 00 O N < ©O 00O O N T ©W 00 O N & ©WO 00O N < ©OWO 0O O N < © 0 O
A OO OO OO OO O ©O O O O ™I 1 1 41 1 N N N N AN OO OO MO O OO & & & F < O
O OO OO OO OO O O O O O O O O O O O O O O OO oo o oo o o o o o
= = = = = AN (N AN N AN N AN &N AN &N AN &N N N N N N N N N N N N N N

Note: United Nations Population Division, World Population Prospects,2022 (1990 - 100)



ASEAN-JAPAN FERTILITY RATE

2023 (live births per woman)
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ASEAN-JAPAN AGING RATE
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ASEAN-JAPAN URBANIZATION
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JAPAN INDUSTRIAL TRANSITION

Japanese Leading Industry Shift

; A : Automotive/ Service Service
SteeI/Chemlca Electronics /PC_>gemiconductors Logistics /Financials high value-added

60

0/ .
70 (%) As of 2019, Malaysia
Similar industrial structure
Laos
50 Myanmar Indonesia
= Vietnam - Thailand
== Cambodia
40 = g
0 fp i fE
20 g8 EN M EN0 .
o o il
0 = = - = 2 E . g g 2 g g

1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020

Tertiary industries including
transportation, information and communication,
retail trade, food, finance, public admin and others

Primary industries including Secondary industries including

= agriculture, forestry, fishery manufacturing, construction, mining

Source: Number of workers by industry, National census time series (~1990), OECD Stat Population and employment by main
activity (1995~), Ministry of Health, Labor and Welfare [ Changes in Industrial Society and Workers' Lives |



AVERAGE MONTHLY WAGE IN JAPAN
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AVERAGE MONTHLY WAGE IN THE WORLD
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ENERGY CONSUMPTION GROWTH RATE
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ENERGY CONSUMPTION EFFICIENCY 2020
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1. What are the common challenges that you
think ASEAN and Japan can work together
on?



2. How can we leverage ASEAN's diversity for
value creation?



WHY DEI IS IMPORTANT FOR INNOVATION?

DIVERSITY=—> EQUITY =—> INCLUSION —> RESPECT —> TRUST
—> PSYCHOLOGICAL SAFETY =—> RISKTAKING ===> VOICE UP CULTURE

—> COMPETION OF IDEAS => EXPANDING HORIZONS =—=> GROWTH
=—> PLAY ==> LEARNING =—=> COLLEGIAL DISSENT == CROSS -POLLINATION
—> EXPERIMENTATION ==> ORIGINALITY =—=> FA|LURE=—> LEARNING
—> EXPERIMENTATION => ORIGINALITY ==> FA|LURE=> LEARNING

—> INNOVATION
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CULTURAL DIVERSITY in ASEAN
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CULTURAL DIVERSITY
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2. How can we leverage ASEAN's diversity for value
creation?



3. How can ASEAN and Japan work together to
maximize DEI and harness for value

creation?

<ASEAN-Japan Cooperation in Human Resource Development,
Utilization, and Movement and circulation of people as a mutual

goal>
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ENERGY CONSUMPTION GROWTH RATE

e Cambodia (29times)

25
20
Laos (10times)
15 Viet Nam (10times)
- Indonesia (ftimes)
10 __~% ==/ Myanmar Gtimes)
L-=" - a Philippines(2.7times)
e L \',_-’/ .
5 e _.-==" MalaySIa (2.5times)
........ e T S Thailand (2. 4imes)
- il = Singapore(1.9times)
0 Brunei (1.8times)
PO I O TP FL PO O DI D> O O Q&0 D > Japan0.9tmes)
M S S R I NN NP N N PR

Source: EIA U.S Energy Information Electricity (2020-1) ”



ENERGY CONSUMPTION PER CAPITA
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JAPAN-ASEAN INDUSTLIAL STRUCTURE 2019
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DIVERSITY IN TEAMS LEADS TO INNOVATION
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